MINUTES OF SPECIAL BOARD MEETING

Association:  

Brown Homestead Owner’s Association, Inc.

Date:


March 21, 2011

Location:
Full Circle HOA Management

560 Mountain Village Blvd, Ste. 102B

Mountain Village, CO 




And via conference call

Directors Present:
Doug Geissler, Scott Deasy, Christine Merritt, Meredith Muller

Others Present:
Diane Wolfson, Linda and Bill Mueffelmann, 

Stacey Lidman, Eric Mueffelmann

Meeting called to order at 5:03 p.m.

Roll call.  

Proof of notice.

Determination of quorum of 3 directors to start meeting.

Motion by Doug Geissler, second by Scott Deasy, to approve the September 11, 2010, and November 18, 2010, board meeting minutes.  Motion passed by unanimous vote.
The following owners made comment: Stacey Lidman, Linda Muffelman, and Eric Muffelman.

Director Meredith Muller joined the meeting.

Motion by Meredith Muller, second by Doug Geissler, to adopt the proposed Rules and Regulations with the following changes:

· Add prohibition against car camping

· Add prohibition against trash right outside unit, including decks

· Change the number of parking spaces to three for upper units and two for lower units

Motion passed by unanimous vote.
Motion by Scott Deasy, second by Christine Merritt, to approve proposed plan for deposits at Alpine Bank. Motion passed by unanimous vote..  

Motion by Doug Geissler, second by Meredith Muller, to approve the proposed resolution with the following changes:

· Change date of resolution to March 21, 2011

· Adding “estimated” to proceeds of Boyd sale

Motion passed by unanimous vote.
Motion by Doug Geissler, second by  Meredith Muller, to appoint Doug Geissler to review and make recommendations on owner applications to change windows, doors, and enclose decks, subject to further formal consent by the Board.  Motion passed by unanimous vote.

Bill DeAlva joined the meeting at 5:45 and gave an update on the remodel plans:

· DeAlva will send PDF files of design, plus breakdown of owner responsibilities, to FC to post on website; FC to notify owners when uploaded

· Requested that HOA pay $26,000 deposit for windows for Units A & B this week

· Discussed possibility of ordering all windows by March 31, 2010

Discussion of loan documents and risks presented by Diane Wolfson.  She will email her markup of loan documents to board.

Meredith Muller asked if Full Circle will investigate if pest control for mice can be changed.  

Meeting adjourned at approximately 6:30 p.m. MDT.

THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD ON APRIL 27, 2011.

Signed:  /s/ Diane Wolfson, Manager
