MINUTES OF ANNUAL OWNERS MEETING

Date:


December 8, 2011

Location:

Full Circle HOA Management




560 Mountain Village Blvd., 102A




Mountain Village, CO 




and via conference call

Owners Present:
Dru Wallon, Doug Geissler, Lou Kissling, Steve Holve, Linda & Bill Muffelman, Scott Deasy, Stacey Lidman, Adam Mosier, Meredith Muller

By Proxy:
Leonard Rybicki (Doug Geissler), Christine Merritt, Karen Unternahrer, and Julie Taylor (to Meredith Muller)

Others Present:
Diane Wolfson, Dan Witkowski, Bill DeAlva

Meeting called to order at 5:10 p.m.  

Roll call.  Proof of notice.  Determination that a quorum of at least 50% of the votes of the association is present.

Construction report by Bill DeAlva to supplement report emailed to owners today.

· Construction substantially complete

· HOA is making claim against contractor for defective entry doors

· Final accounting will be provided soon by contractor

· Expect change order of $20,000 to $30,000, $10,000 of which is added windows

· Allowances that are over is general conditions due to construction time, especially lifts on site

· Exterior vents are yet to be installed

· All owners should have their new set of keys

· Added permanent roof anchors on all buildings with cables

· Decided to eliminate two roof details as unnecessary: diverter flashing to intercept snow between new chimney enclosure and deck roof sidewall, and reinforced valley north side roof crickets over North decks extend 9” not reinforced because roofing sturdy; roofing contractor to credit back

· Important for owners to monitor roofs this winter for buildup of ice/snow in valleys and contact Full Circle

· Found a lot of dry rot, but no mold

Bill DeAlva left the meeting at 5:52 p.m.

Motion by Doug Geissler, second by Meredith Muller, to approve April 22, 2011, owner meeting minutes.  Motion passed by unanimous vote.

Owner comment period.

· Linda Muffelman asked for receivables report and a copy of the management contract
· Lou Kissling recommended having a reserve fund project list

· Adam Mosier asked about Unit numbers and other construction issues



Management report by Full Circle.
Discussion of water/sewer charge for hot tub; request by Lou Kissling for board to consider in Spring capping the pipe even though HOA would have to pay $15,000 for new tap once capped.
Motion by Lou Kissling, second Bill Muffelman, to approve the proposed 2012 budget as presented.  Motion passed by unanimous vote.
Election of directors.  The following owners nominated themselves to run.

A
Steve Holve


B
Dru Wallon and Doug Geissler


C
Christine Merritt


D
Scott Deasy


E
Meredith Muller

A secret ballot was held for the contested election of the Building B director.  The votes were counted by Full Circle.  Dru Wallon was elected by a majority of the votes present in person and by proxy.
Motion by Dru Wallon, second Bill Muffelman, to elect the remaining 4 directors for the uncontested seats.  Motion passes by unanimous vote.

Meeting adjourned without object at 6:40 p.m.

THE FOREGOING MINUTES WERE APPROVED BY THE OWNERS AT THEIR MEETING HELD ___, 2012.

Signed:   

