MINUTES OF SPECIAL BOARD MEETING

Association:  
Brown Homestead Owner’s Association, Inc.

Date:


Wednesday, May 7, 2010, 5:00 p.m. DST

Location:
Full Circle HOA Management

560 Mountain Village Blvd, Ste. 102B

Mountain Village, CO 

Directors Present:
Doug Geissler, Meredith Muller, Christine Merritt, Scott Deasy

Others Present:
Diane Wolfson (Full Circle), Stacey Lidman, Bill and Linda Mueffelmann, Bill DeAlva
Meeting called to order 5:07 p.m. DST.

Roll call.  Proof of notice.  Determination of a quorum, yes, 4 of 5 directors.

Motion by Doug Geissler, second by Meredith Muller to approve minutes of the board's April 21, 2010, meeting.  Motion passed by unanimous vote. 

Report on status of Boyd contract negotiations.

Report on status of Alpine Bank loan.  Direction to Full Circle to apply to one or two other banks after Alpine's meeting next Tuesday if there is still enough uncertainty about final approval.

Consensus to continue to move forward with pre-construction activities and expenses despite the uncertainty of loan approval.

Stacey Lidman questioned whether a change in windows and addition of a shed roof will require a change in the map.  Diane Wolfson will research.

Discussion of escrow agreement and method of using prepayments for construction draw requests.  Escrow agreement will be prepared in the next week.

Report by Bill DeAlva on reconstruction activities:

*
Some files were provided by MMA.

*
Proposals for engineering services.

Motion by Doug Geissler, second Christine Merritt, to hire Buckhorn at $105/hour.  Motion passed by unanimous vote.

Report by Doug Geissler on unit window inspections.  Doug will email Bank of America to confirm they know how the window replacement process works.

Next board meeting is scheduled for Wednesday, May 19, 2010, at 5:00 DST.

Motion by Scott Deasy, second by Meredith Muller, to extend prepayment deadline to May 25, 2010.  Motion passed by unanimous vote. 

Discussion of making the assessments for loan payments monthly because the loan payment to Alpine Bank will be monthly.

Meeting adjourned at 6:55 p.m.

THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF 

DIRECTORS AT ITS MEETING HELD MAY 26, 2010.

Signed:       /s/Michelle Aplin, Manager
                   June 3, 2010
