MINUTES OF SPECIAL BOARD MEETING

Association:  

Brown Homestead Owner’s Association, Inc.

Date:


Wednesday, April 21, 2010, 5:00 p.m. DST

Location:
Full Circle HOA Management

560 Mountain Village Blvd, Ste. 102B

Mountain Village, CO 

Directors Present:
Doug Geissler, Meredith Muller, Christine Merritt, Steve Holve

Others Present:
Diane Wolfson (Full Circle), Dan Witkowski, (Full Circle), Adam Mosier, Lou Kissling, Stacey Lidman, Bill and Linda Mueffelmann
Meeting called to order 5:07 p.m. DST.

Roll call.  Proof of notice.  Determination of a quorum, yes, 4 of 5 directors.

Motion by Doug Geissler, second by Meredith Muller, to approve the minutes of the April 15, 2010, special board meeting.  Motion passed by unanimous vote.  

Discussion of hot tub removal costs.  Doug Geissler had additional questions and comments.

Discussion regarding status of Alpine Bank loan, which has been approved subject to certain conditions.  Action will be tabled until next week in order to incorporate all of the comments and changes into a new proposed resolution that will be distributed to the Board and owners.

Bill DeAlva joined the meeting at 6:00 p.m.

Bill DeAlva reported on the following remodel items:

· Hopgood contract is final and ready to be signed

· Proposes to hire Michael Balzer as an independent contractor; he has no architect license and no architectural liability policy; hourly at $75

· Getting proposals from Bill Ungerer at Buckhorn Geotech and Pecla for structural engineering

· Destructive testing has been discussed with HBC and will be done as soon as his contract signed and will be an additional cost 

· Bill will prepare a window schedule

· McAllister has been asked for CAD files assignment and availability for color consulting

· Doug Geissler will research the minimum order for siding and trim, colors available, and cost difference between stock and custom colors, plus roofing color options, and anodized options from Chuck’s Glass and Sierra Pacific

· Bill will confirm the budget number for the building permit

Steve Holve and Christine Merritt left the meeting.

Christine Merritt joined the meeting.

Motion by Doug Geissler, second by Meredith Muller, to establish the following policy for association access for remodel purposes:  

· Full Circle will confirm it has current copies of unit keys and combinations

· Full Circle will copy unit keys and make a list of combinations

· The keys and combinations will be signed out to Doug Geissler for a two week-period to do initial window and door inspections 

· After that, the keys and combinations will be signed out to Bill DeAlva and Todd Hopgood as needed for remodel purposes

· The person who signs out the keys/combinations is responsible for giving as least 24 hour email notice to owners and tenants (where the owners have given Full Circle the tenant’s email), plus posting on the unit door.  Such notice will provide the date and time and length of access needed

· If owners want to be present, they can be, but if no owner is present, then access will be gained by using the keys/combinations; owners cannot deny access so long as 24 hour email notice and posting has been given

Motion passed by unanimous vote.

Motion by Meredith Muller, second by Doug Geissler, to engage Mike Balzer to perform design services as directed by Bill DeAlva on an hourly basis at $75/hour.  Motion passed by unanimous vote.
Discussion regarding applications to add windows and Kissling request to enclose back deck.  These items are tabled until next week’s board meeting.

Adam Mosier had some input on remodel scope of work.

The next board meeting is scheduled for Wednesday, April 28, 2010, at 5:00 p.m. DST at Full Circle HOA Management.

Meeting adjourned at 7:10 p.m. DST.

THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF 

DIRECTORS AT ITS MEETING HELD MAY 7, 2010.

Signed:       /s/Michelle Aplin, Manager

                   May 11, 2010

