MINUTES OF SPECIAL BOARD MEETING

Association:

Brown Homestead Owner’s Association
Date:


Monday, March 22, 2010
Location:
Full Circle HOA Management


560 Mountain Village Blvd, 102B

Mountain Village, CO
Board Members 

Present:  
Doug Geissler, Scott Deasy, Meredith Muller
Others Present:  
Linda and Bill Mueffelmann, Stacey Lidman, Adam Mosier, Diane Wolfson (Full Circle) 
Meeting called to order at 5:13 p.m.
Roll call; proof of notice.  Determination of a quorum (yes – 3 of 5 board members present). 

Motion by Doug Geissler, second by Meredith Muller, to approve the special board meeting minutes from March 5, 2010.   Motion passed by a unanimous vote.
Report to board that all requests for documents in connection with a loan application have been sent to Alpine Bank and are awaiting review.

Motion by Scott Deasy, second by Meredith Muller, to send out request for proposal to Bill DeAlva and David Eckman, as recommended by Full Circle.  Motion passed by a unanimous vote.

Motion by Scott Deasy, second by Meredith Muller, that Full Circle work with McAllister on scope of work and also find other potential architects if in their judgment a contract with McAllister is not progressing.  Motion passed by a unanimous vote.
Discussion regarding Hopgood Construction contract.  Direction to Law Office of Diane Wolfson to request an 8.5% contractor’s fee inclusive of performance bond and supervision, exclusive of liability insurance.  If Hopgood is unwilling to agree, then the Board will look at other contractors.

Discussion regarding story polls to show where shed roofs.  Board consensus not to do story poles.

Motion by Doug Geissler, second by Meredith Muller, to immediately hire Tony Sanchez at Chuck’s Glass, and as a second choice either Bill DeAlva or Josh Kent, to evaluate replacement of windows and doors according to the Owner’s meeting motion.  Motion passed by a unanimous vote.
Owners will need to notify the association of any requests to add windows by April 5, 2010, because windows will have to be ordered no later than April 15, 2010.  Direction to Full Circle to send out a letter to owners regarding this aspect of the project.
Discussion regarding Meredith’s interest in buying or leasing cabin.  
Report to Board on status of Red House contract.

The next board is tentatively scheduled for next Monday, March 29 or Tuesday, March 30, 2010 at 6:00 p.m. MT.  
Meeting adjourned 6:30 p.m. MT.
THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD MARCH 30, 2010.

Signed: 

/s/Michelle Aplin, Manager



April 1, 2010

