BROWN HOMESTEAD REMODEL POLL

February 26, 2010

Dear Brown Homestead Owners:

The board would like to get a sense of how the owners are feeling about the remodel based on the preliminary information and estimates so far.  Please return your completed poll to Full Circle by March 5.   You can email to Mail@FullCircleHOA.com, or fax to 970-369-1429. 
We include in this package an updated Q & A, and project budget estimate.  
This poll assumes the following:
Concept 1 Scope of Work

· Bank Loan to BH $1.255 million
· Special assessment of $52,000 for lower units, $73,500 for upper units

· Owners can pay assessment in full at completion of construction 

· If owner does not pay assessment in full, then HOA will take bank loan and owner’s monthly increase in regular assessment is $375 for lower units, $600 upper for units
Concept 2 Scope of Work

· Deduct $130,000 in construction costs + another $45,000 for windows
Both Concepts

· Anticipated savings in operating expenses, reserve assessments, and painting fund assessments are $100/month for lower units, $130/month for upper

· Possible tax deduction on interest portion of new assessment
· HOA holds $107,000 in reserves as contingency for foreclosures
· Project budget includes $125,000 construction contingency
Your name: 
 _______________________________________________________

Unit #:
  __________
 Upper Unit  _____        Lower Unit  ______

Please give us a general sense of your support for this project:

_____
GENERALLY IN FAVOR
     ______  GENERALLY OPPOSED      ______
UNDECIDED

If you are generally opposed or undecided, is it because of the cost?  

_____
YES
_____
NO
_____
N/A

If cost is a big issue for you, what do you think you can afford in increased dues if you had to?


$__________ monthly increase
Have you replaced any windows in the last 5 years, and if so, please specify which ones.

Based on the preliminary information that has been provided, would you vote to approve CONCEPT 1?


_____
YES
_____
NO

_____
UNDECIDED

Based on the preliminary information that has been provided, would you vote to approve CONCEPT 2?


_____
YES

_____
NO

_____
UNDECIDED

Please explain why or why not in as much detail as possible.  It helps if you are specific about what you like or don’t like about the project scope or cost.   If you are undecided, please explain what would help you to make a decision.
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Windows replaced in last 5 years are:
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