MINUTES OF ANNUAL OWNERS MEETING

Association:

Brown Homestead Owner’s Association.

Date:


Saturday, September 12, 2009
Location:
Full Circle HOA, 560 Mountain Village Blvd, Ste 102B, Mountain Village, CO
Owners Present:  
Lou Kissling, Stacy Lidman , Julie Taylor, Karen Unternahrer by proxy, Doug Geissler, Harvey Waggener by proxy, Christine Merritt, Adam Mosier, Dru Wallon, Eric Mueffelmann, William & Linda Mueffelmann, Meredith Muller, Scott Deasy by conference call, Aimee Wilson (by conference call), Toni Ciani by conference call, Leonard Rybicki by proxy, Joe MaGee for Steve Holve?
Others Present:  
Michelle Aplin (Full Circle), Dan Witkowski (Full Circle), Diane Wolfson (Full Circle), 
Meeting called to order at 9:05 a.m.
Determination of a quorum (yes – 17 of 20 owners present). 

Motion by Lou Kissling, second by Stacey Lidman, to approve the minutes of the Saturday, October 4, 2008 owners meeting.  Motion passed by unanimous vote.   

Management report by Full Circle HOA Management by Dan Witkowski.
Discussion on Hot Tub.  
Eric Mueffelmann to organize crew to disassemble hot tub, organize rental of dumpster, etc. Dan Witkowski to handle utilities disconnect, boiler and concrete footers removal with Antonio.  Eric Mueffelmann agreed to supply liability insurance for project.
Suggestion by Lou Kissling to allow newly elected board of directors to decide on hot tub area remodel.
Diane Wolfson joined the meeting at 9:15 a.m. MST

Discussion on parking lot seal.

Discussion of painting/remodel of units.

Suggestion by Lou Kissling to allow newly elected board of directors to elect a remodel committee for cost direction of painting/remodel project.  Dan Witkowski recommended to first establish a remodel special assessment fund per owner approval.
Karen Unternahrer left meeting at 9:35 a.m. 
Robert Waggoner left meeting at 9:35 a.m.

Discussion of special assessment for remodel and timeframe consensus.
Discussion of having a vote by owners for special assessment.
Discussion of individual storage units on back of property.

Discussion of enclosing back decks for storage units.

Discussion of overflow ditch and replacement of trees estimate.

Discussion of San Miguel County and Town of Telluride ditch upgrade before snow season.

Suggestion by Lou Kissling to leave decision of tree removal to newly elected board of directors.

Discussion of receivables with Diane Wolfson.

Discussion of Molly Gray lien and possible foreclosure.  Recommendation by Diane Wolfson to foreclose.  Final decision to be made by board of directors.
Aimee Wilson left meeting at 10:35 a.m. MST

Discussion of the 2009 proposed budget. 

· 9% decrease in dues.

· Reserve fund at $100,000

· Keep dues the same as last year?
Motion by Lou Kissling, second by William Mueffelmann, to add approximately $3,000 for tree removal expenses in 2009.  Keep operating assessment in 2010 same as in 2009, and increase the reserve fund assessments by $4,194.00.  Motion passed by unanimous vote.
Discussion of insurance

Discussion of 3rd amendment of declarations.  

Discussion of election of new board of directors per bylaws.
Motion by Lou Kissling, second by William Mueffelmann, to elect the following slate of candidates for 2009 – 2010 Board of Directors:

Steve Holve

Scott Deasy


Doug Geissler


Christine Merritt

Meredith Mueller

Motion passed by unanimous vote.
Discussion of new business.

Discussion of comment from Todd Creel, real estate agent and Chuck Burr, seller on common element trim painting upgrade and estimated fee.
Meeting adjourned at 11:10 a.m. MST.
THE FOREGOING MINUTES WERE APPROVED BY THE OWNERS AT ITS MEETING HELD MARCH 12, 2010.

Signed: 

/s/Michelle Aplin, Manager




March 16, 2010

