MINUTES OF SPECIAL BOARD MEETING

Association:

Brown Homestead Owner’s Association
Date:


Thursday, November 19, 2009
Location:
Full Circle HOA, 560 Mountain Village Blvd, 102B, Mountain Village, CO
Board Present:  
Doug Geissler (President), Scott Deasy (Vice President) by conference call, Christine Merritt (Secretary) by conference call, Meredith Muller (Treasurer), Steve Holve by conference call
Others Present:  
Michelle Aplin (Full Circle), Dan Witkowski (Full Circle), Diane Wolfson (Full Circle), Michael McAllister (Architect), Linda and Bill Mueffelmann (Owners)
Meeting called to order at 12:04 p.m.
Determination of a quorum (yes – 5 of 5 board members present). 

Motion by Doug Geissler, second by Christine Merritt, to approve the minutes of the September 12, 2009, board meeting.  Motion passed by unanimous vote.
Motion by Doug Geissler, second by Christine Merritt, to approve the minutes of the September 17, 2009, special board meeting.  Motion passed by unanimous vote.

Manger’s Report
· Hot tub removal – additional re-seeding in Spring
· Doggie bag placement – water supply termination in progress
· Tree removal complete by Tyler Schultz - cost came in under budget
Discussion of energy efficient tax and rebate incentives.
Discussion of solar power possibilities.
Direction for Full Circle to move doggie bag post closer to the sidewalk.

Michael McAllister joined the meeting at 12:25 p.m.
Discussion of scope of work for remodel with Michael McAllister.  
Discussion of roof and flashing.
Discussion of gutters and downspouts.  
Discussion of re-designing the roof to cover the south side decks.  

Discussion of chimneys.  

Discussion of siding removal and replacement.  
Discussion of mildew under existing siding.  
Discussion of metal skirt around building.  

Discussion of replacing/adding windows for better waterproofing, energy efficiency, and use.  
Discussion of siding around existing windows.
Discussion of breezeway improvements - doors, signs, lights, and walkway surfaces.
Discussion of providing a range of remodel options to the board first, and then collect owner’s comments.
Christine Merritt left the meeting at 1:10 p.m.

Discussion of window replacement costs: HOA vs. owner responsibility.

Christine Merritt joined the meeting again at 1:15 p.m.

Discussion of rules compliance and possible amendments to make rules more enforceable.
Stephen Holve left the meeting at 1:30 p.m.

Linda and Bill Mueffelmann expressed concern with the slippery breezeway walks in Building D.  Linda requested the board to take action on providing non-slip rubber mats be placed in the breezeways and to provide ice melt for owners to use at their discretion.  
Motion by Meredith Muller, second by Doug Geissler, for Full Circle to take action by purchasing and placing rubber mats on the slippery concrete at ground level in the entrance to the breezeway below the stairs, to include a receptacle of ice melt and small shovel for owners to use on a daily basis when necessary, and to notify owners to use the ice melt.   Motion passed by unanimous vote.
Christine Merritt left the meeting at 1:45 p.m.

Linda and Bill Mueffelmann left the meeting at 1:50 p.m. 

Discussion of Molly Gray foreclosure.

Scott Deasy left the meeting at 2:00 p.m.

Discussion of leased land purchase in front of the Red House until after owner remodel vote.  Consensus to table decision regarding the leased land in front of the Red House.
Discussion of HOA assessment loan options.
Discussion of Full Circle’s involvement in managing the remodel and scope of work.
Discussion of removal of hot tub and relocation of transformer.

The next board meeting is scheduled for Wednesday, December 16, 2009.                    
Meeting adjourned at 2:30 p.m. MST.
THE FOREGOING MINUTES WERE APPROVED BY THE BOARD OF DIRECTORS AT ITS MEETING HELD JANUARY 14, 2010.

Signed: 

/s/Michelle Aplin, Manager



January 19, 2010

